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TEMPLATE 1 – Standardised Building Baseline Assessment Form
Purpose:
To ensure a minimum level of comparable data before any energy or Bauhaus intervention.

SECTION A – General Information
· Municipality:
· Building Name:
· Address:
· Year of construction:
· Building use:
· Total floor area (m²):

SECTION B – Architectural & Construction Data
· Geometry — floors, layout / brief description:
· Orientation:
· Main envelope materials:
· Shading / natural lighting:

SECTION C – Energy Data — Three-Year Period
· Electricity consumption — kWh/year:
· Heating consumption — kWh/year:
· Energy source:
· Operational profile — hours/day:

SECTION D – Technical Condition of the Envelope & M&E Systems
· Thermal insulation:
· Window and door frames:
· Heating system:
· Cooling system:
· Lighting:
· Year of last upgrade:

SECTION E – Social & Functional Data
· Number of employees:
· Average number of visitors:
· Thermal comfort issues:
· Accessibility issues:

SECTION F – Energy Audit & nZEB
· Date of audit:
· Energy class:
· Climatic zone:
· Main deviations from nZEB requirements:

✅ Replication Rule:
Completion of this template is a mandatory prerequisite for moving on to Step 2 — Development of Intervention Packages.
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TEMPLATE 2 – Development of Intervention Packages
Purpose:
To transform scattered technical solutions into comparable scenarios.

Step 1 – Package Definition
· Package name:
· Scale — building / complex:
· Objective — nZEB / NEB / pilot:

Step 2 – Description of Interventions
· Envelope:
· M&E systems:
· RES:
· Digital systems:
· Biophilic and human-centred interventions:

Step 3 – Key Figures
· Estimated cost (€):
· Estimated savings (%):
· CO₂ emissions — reduction:

✅ Replication Rule:
Each Municipality must develop at least two packages for comparison.
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TEMPLATE 3.1 – Interdisciplinary Team Structure (NEB Team Setup)

Purpose:
To ensure that interventions are assessed beyond technical indicators and integrate the values of the NEB.
	Discipline / Expertise
	Role in the Project
	Participation (YES/NO)

	Architect
	Architectural quality, spatial experience
	

	Civil Engineer / Urban Planner
	Construction feasibility, integration into the urban context
	

	Energy Auditor
	Performance, nZEB compliance
	

	Electrical / Mechanical Engineer
	Lighting, BMS, RES, heating–cooling
	

	Landscape Architect
	Biophilia, green infrastructure
	



✅ Replication Rule:
It is recommended that at least three (3) different scientific perspectives are covered.
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TEMPLATE 3.2 – Participatory Process Log

Purpose: To document that participation was meaningful and not merely symbolic.


	Tool
	Objective
	Audience
	Results

	Project website
	Information & comments
	Citizens
	

	Questionnaires
	User needs
	Building users
	

	Webinars
	Knowledge dissemination
	Public / experts
	

	Newsletters
	Continuous information
	Stakeholders
	

	Exhibitions / conferences
	Exchange of experience
	Professionals
	





✅ Replication Rule:
At least two different participation channels are documented.
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TEMPLATE 3.3 – NEB Multi-Criteria Review per Technical Intervention

Purpose: To translate the principles of the NEB into specific design questions.

Technical Intervention:…………………………………………………………………………………………..…………………
	Question
	Description
	Answer

	Sustainability
	How is the environmental value made visible?
	

	Aesthetics
	How is architectural quality improved?
	

	Inclusion
	Who benefits, and how?
	

	Local Identity
	How is it connected to the place?
	

	Replicability
	Can it be applied elsewhere?
	




✅ Replication Rule:
Each technical measure must pass through this filter.
TEMPLATE 3.3 – Do / Don’t Validation Checklist (per Category)
It is used before the final design selection.
Α. Building Envelope
·  Was the local architecture analysed and were selected elements of it used?
·  Was thermal insulation used as a design tool?
·  Were openings used as a design tool?
·  Were standardised façades avoided?

Β. M&E Systems
·  Were they designed for actual use?
·  Was emphasis placed on comfort?
·  Do users understand how the systems operate?;
·  Is it used for education?

 C. Renewable Energy Sources (RES)ΑΠΕ
·  Was the visibility of RES taken into account, as well as the way in which they make clean energy production understandable and acceptable in the public space?
·  Were RES combined with green or natural infrastructure, such as planting, biophilic design, or microclimate management?
·  Are RES integrated with architectural and aesthetic features that upgrade the image of the building and its role within the urban fabric?
·  Does the RES installation contribute to improving the experience, understanding, or environmental awareness of users and citizens?
·  Can this specific RES solution be applied and replicated in other public buildings or Municipalities with similar technical and economic characteristics?

D. BMS
·  Were simple and understandable indicators selected?
·  Is it used for education?;
·  Are the data displayed publicly as a means of transparency?

 E. Public & Biophilic Space
·  Was the citizens’ experience improved?
·  Was inclusion strengthened?
·  Do the waiting areas encourage social interaction?
·  Is there a variety of seating options?
·  Is the space welcoming and accessible for everyone?
·  Are green islands / routes created?
·  Is there a three-dimensional planting composition?
·  Were resilient and suitable species selected?

✅ Replication Rule:
If there are more ❌ than ✅, the measure must be redesigned.
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TEMPLATE 4 – Intervention Self-Assessment Table
Purpose:
To enable the selection of interventions in cases where it is not possible to implement all proposed measures.


	Intervention
	Energy Benefits
(1 to 5)
	Social Impact
(1 to 5)
	Aesthetic Upgrade
(1 to 5)
	Cost
(1 to 5)
	Score / Level

	No.
	A
	B
	C
	D
	(A+B+C+D)/4

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




✅ Replication Rule: Self-assessment is useful for crystallising the real impact of the interventions.
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TEMPLATE 5 – Project Timeline & Governance

Purpose:
To reduce institutional and organisational risk and to capture, in a clear, applicable, and replicable way:
· what happens and when;
· by whom;
· and under which institutional responsibility.
The template does not require project descriptions, but rather the definition of roles, decisions, and stages.

Phases
1. Preparation – Studies:
Responsible service, e.g. Municipal Technical Service:
Type of studies, e.g. energy, architectural, M&E:
Estimated duration, e.g. 3–6 months:

2. Maturation & Financing:
Funding coordination body, e.g. Planning Department:
Type of funding, indicatively: national programme, European programme, mixed scheme:
Link with previous studies, yes/no:

3. Tenders:
Competent service, e.g. Financial Service:
Type of procedure, e.g. open tender:
Estimated timeframe:

4. Implementation:
Responsible body for technical supervision:
Whether there are multiple sub-projects, yes/no:
Estimated duration:

5. Monitoring:
Responsible body for data collection, e.g. Technical Service + BMS:
What is monitored, e.g. energy, use, comfort:
Monitoring period:

Roles

· Political Responsibility:
To be completed with:
The institutional level responsible for decision-making.
Correct examples:Mayor, Deputy Mayor for Technical Services, Municipal Council, where required

· Technical Services:
To be completed with:
The specific service or unit.
Examples:
Municipal Technical Service
Directorate of Technical Works

· Consultants:
To be completed with:
The type of consultant; naming a specific person is not necessarily required.
Examples:
Energy consultant
Project technical consultant
Sustainability / NEB consultant

· External Stakeholders:
To be completed with:
Categories of stakeholders involved.
Examples:
Works contractors
Technology providers
Funding body

✅ Replication Rule:
Clear political and technical responsibility is a prerequisite for success.
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TEMPLATE 6 – Upscaling Toolkit – From the Building to……

Purpose:
To enable the systematic and gradual upscaling of interventions, without loss of:
· energy performance,
· architectural and aesthetic quality,
· social and NEB character.

This toolkit is a decision-making and scale-planning tool..

Section A – Scalable Unit
Defines the “building block” of upscaling, namely the type of building or infrastructure that will be replicated:

Type of Unit
A specific type should be selected, not simply a general “category”.
☐ School building
☐ Town Hall / Administrative building
☐ Cultural centre
☐ Sports facility
☐ Other:……………………

Key Common Characteristics of the Unit — brief description:
Use:
Average floor area (m²):
Energy profile — low / medium / high:
Number of Replications
Pilot applications: …… units
Medium-term target: …… units
Long-term target: …… unitsΜακροπρόθεσμος στόχος: …… μονάδες

Section B – Financing
This section does not refer to specific programmes, but to the financing tools that may be activated at each stage of upscaling.
1. European Tools
The level is indicated, not necessarily the programme title.
☐ European investment-scale programmes
☐ Innovation / pilot-action programmes
☐ Combination of grant funding and technical assistance

Use in upscaling:
☐ Pilot phase
☐ First scale-up phase
☐ Wide-scale implementation

2. National Tools
☐ National programmes for public buildings
☐ Co-financed instruments
☐ Complementary financing
Role:
Bridge between pilot actions and permanent investments.

3. ESCO / PPP Opportunities
☐ Suitable at unit level
☐ Suitable at building-group level
☐ Further maturation is required

Section C – Partnerships
This section identifies which stakeholders can support upscaling, not who “should ideally” be involved.
To be completed:

Other Municipalities
☐ Inter-municipal cooperation
☐ Exchange of know-how
☐ Joint project maturation

Region
☐ Strategic coordination
☐ Financial support
☐ Technical suppor

Universities / Research Bodies
☐ Monitoring of results
☐ Innovation and evaluation
☐ Training and dissemination

Private Sector
☐ Technology providers
☐ Construction actors
☐ Energy actors


✅ Upscaling Rule:
Upscaling must be carried out in groups, not in a fragmented manner.
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