The energy renovation of the Giannitsa Town Hall, implemented by the E U C F m ARMOZ

Municipality of Pella, is a practical and replicable example of how the Bl iy Exclilte l-l AAA£
principles of the New European Bauhaus can be integrated into

conventional energy renovation measures and transformed into

projects with high added value, tangible social impact, and strong

upscaling potential.

The project was designed from the outset with a clear priority: to be

replication ready.

It is accompanied by a structured methodology, standardized

templates, and practical tools, enabling its direct adaptation and Practical g uide for energy
implementation in other public buildings and municipalities, regardless
of size or level of technical maturity. effICIency upg rades based on

E E New European Bauhaus principles

https://pella-bauhaus.gr/

E This manual can help your municipality

Transforming Pella's Central Administration
Building into a Near-Zero Energy Landmark
with the New European Bauhaus principles
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1. Why this handbook?

The energy renovation of municipal buildings is no longer merely a
technical or financial obligation. It is a political choice that can:

¢ reduce operating costs,

e improve the quality of public services,

¢ strengthen social acceptance of the green transition.

This handbook demonstrates how conventional energy upgrade
interventions can be transformed into projects of high added value,
through the principles of the European initiative New European
Bauhaus.

2. What changes compared to “traditional” energy upgrades?

From:

e isolated technical interventions,
o low-visibility projects,

e limited social acceptance

To:

¢ holistic interventions,

e public, highly visible projects,

¢ political added value and social benefit.



3. Which is the role of the New European Bauhaus initiative?

The New European Bauhaus acts as:

¢ a bridge between technical and social objectives,

e a quality filter for decision-making,

e a framework that links technical choices to socially accepted and
high-quality solutions.

Each energy intervention is evaluated not only in terms of:
e how much energy it saves, but also:

e how it is experienced,

e how it is understood,

e how it belongs to its place.

4. What a Municipality gains?

v Reduction of energy costs

v Improvement in the quality of public services
v Strengthening of local identity

v Political visibility and recognition of projects
v Easier access to European funding




5. How can the idea be replicated?

It does not require a “large municipality” or a high level of technical
maturity.

What is required is:

o political will,

e the strategic selection of at least one pilot building,

e the application of a five stage methodology*,

¢ the enrichment of interventions with New European Bauhaus criteria.
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* Five Steps Methodology

Step 1 - Systematic Survey and Technical Assessment

Step 2 - Selection of Technological Solutions

Step 3 - Integration of the Principles of the New European Bauhaus
Step 4 - Self-assessment of Interventions

Step 5 - Implementation Methodology and Project Governance



“DO / DON'T” Building Envelope

by Category of Intervention

DON'T DO!
Apply standard insulation solutions “blindly” X < First analyse the local architecture and scale
Treat facades as a purely technical issue X vV Use thermal insulation as an opportunity to redesign facades
Apply strong or incompatible colour schemes X V Select colours and materials compatible with local identity
Completely hide the transformation X v Make sustainability visible in the public realm

The example of Pella:




“DO / DON'T” Mechanical & Electrica
(Heating — Cooling — L
by Category of Intervention

DON'T DO!
Oversize systems unnecessarily X V Design with user comfort as the main priority
Copy studies without adapting them X v Take operating hours and real patterns of use into account
Treat LED lighting only as an energy saving measure X v Emphasise lighting quality after specifying the lighting zones
Leave systems “invisible” and incomprehensible X v Make system operation understandable to users
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The example of Pella:




“DO / DON'T” Renewable Energy So

by Category of Intervention

DON'T DO!
Install RES without spatial planning X "V Assess visibility and social acceptance
Create visual disturbance X v Integrate photovoltaic systems architecturally
Reduce RES to a purely “accounting” tool X V Present RES as a public good
Ignore the NEB dimension X v Combine RES with green infrastructure choosing between a green

roof or green pots in case of structural limitation of the building.

The example of Pella:
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“DO / DON'T” Digital Systems & Building
Management Systems (BMS)

by Category of Intervention

DON'T DO!
Restrict it exclusively to technical staff X Vv Use the BMS as a transparency tool
Assume users “are not interested” X Vv Train staff and users
Present complex technical data X v Display simple consumption indicators
Limit use to passive monitoring X Vv Strengthen energy awareness

The example of Pella:




“DO / DON'T” The building as biophilic pub

by Category of Intervention

DON'T DO!
See it only as an administrative machine X Vv Treat the building as a public place
Consider NEB “non essential” X v Combine greenery, light and comfort
Ignore social parameters X v Improve the citizen experience
Design solely around energy indicators X v Make spaces friendly and inclusive

The example of Pella:




“DO / DON'T”

by Category of Intervention

DON'T

treat accessibility as only a technical requirement X
design neutral, impersonal spaces X

separate aesthetics from function X

ignore the local cultural and environmental context X

The example of Pella:

Inclusivity and accessibility

DO!

vV Design for social interaction, not just function
vV integrate local identity into materials and design
v Adopt a multi-sensory approach

Vv Involve users in the design logic




